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PdK Consulting 
 
PdK Consulting focuses on Workplace performance optimization and on measuring the resulting 
performance improvements. 
 
Using the “Balanced Scorecard”, PdK identifies work group performance variables and 
establishes baseline performance measures.  PdK develops a Workplace Strategy and a 
detailed Action Map with accountabilities and schedules aimed at: 
 

! Implementing strategies and tactics for high performance workplaces 

! Developing processes for continuing improvements 

! Deploying knowledge supporting technologies 

! Enabling behavior changes increasing performance 

 

PdK measures the resulting performance improvements (business results) on a simple linear 
scale via multi-variate statistical or simple heuristic models. 

 
Gérald de Kerchove 
PdK Consulting 

Tel:  +1 (415) 453 6902 
Fax:  +1(415) 456 9041 
Mobile: +1 (415) 246 4156 

50 Palm Avenue 
San Rafael, CA 94901 
U.S.A. 

mailto:GdeKerchove@PdKConsulting.com 
http://www.PdKConsulting.com/ 

 

Copyright © PdK Ltd., 2000, 2001. All rights reserved      
 
 

mailto:GdeKerchove@PdKConsulting.com
http://www.pdkconsulting.com/

	Workplace Strategy
	Strategic Thinking
	Sociology
	Work Practice
	Change
	Knowledge Capital
	Reports & Articles
	Websites

